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White Hat

Data, facts, 

information known 
or needed

Black Hat

Difficulties, potential 

problems, why 
something may  

not work

Red Hat

Feelings, hunches, 

instinct and 
intuition

Yellow Hat

Focuses on 

positive outcomes 
benefits of 
solutions

Blue Hat

Manage process,  

next steps,  
action plans

Green Hat

Creativity, 
solutions,


alternatives, 

new ideas
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